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ARTICLE I GENERAL
A.  The North Alabama Football Officials Association (“NAFOA” or the
“Association”) is an organization of and for its members, and therefore reflects
the collective personalities and character of all of those members; not just one or a few of them.  It will do only those things that the members collectively what want to
do.  Likewise, it will grow and flourish only to the extent the members collectively allow it to do so.  It will receive only that respect form from others which its least demanding member expects or exacts of them.  This is the members’ Association. As with officiating in general, what each member gets out of it will be directly proportional to what he/she puts into it.

B.  It is uUnderstood that not everything that the above association, its members, and/or the parties with which contracts/associates, will meet with you the approval/agreement of every member of the association.  It is equally understood that open confrontation over such disagreements/disapproval, more often than not, does not resolve the problem.  For these reasons, it shall be each member’s privilege to address his/her complaint, dispute, or grievance, concerning the Association, any of its members, and/or the parties with which it contracts/associates, to the Association Grievance Committee for resolution.

ARTICLE II

MEETINGS

A.  Regular Meetings.

1.   Regular meetings are those held on a weekly basis throughout the football officiating season, attended by all members, and intended for the passing of information, the training of members, and the conduct of Association business.  The first Regular meeting of each season will be held at a place and time (normally in early July) determined by the Board of Directors and announced by e-mail, at least five (5) days in advance, to all members.  All subsequent Regular meetings will be held as or more frequently than required by AHSAA, and as determined by majority vote of the general membership, through the end of the regular football season (normally, the end of October).
2.   The order of business at Regular meetings shall be: (A)  Call Meeting to Order
(B)  Roll Call
(C)  Reading of Minutes
(D)  Reading of Communications (EC)   Report of Board of Directors (FD)   Report of CommitteesVarsity Game Report
(GE)  Old (Unfinished) BusinessTraining Program
(HF)  New BusinessAdjournment

(I)    Program
(J)    Assignment of games
(K)  Adjournment
The “Program,” (I) aboveTraining Program, shall consist of a pre-planned and prepared topic, normally a clinic on football rules, officiating mechanics, physical conditioning, and/or general health.

3.   Except as modified by the Association Constitution and By- Laws, all Association meetings will be conducted in accordance with “Robert’s Rules of Order,” latest edition.

B.  Annual Meeting.

The annual meeting shall be the last Regular meeting of any season. The election of the following year’s Association Officers and Board Members shall be conducted at the Annual Meeting.
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C.  Special Meetings.

Special meetings of the Association may be called at any time upon request of the President, upon the written request of three members of the Board of Directors, or upon written request of one-third of the general membership of the Association. Such a request shall be made to the Secretary/Treasurer and must state the
purpose and proposed date, time, and location of the meeting.  Notice of such a meeting shall be e-mailed by the Secretary/Treasurer to each member at least five days before the scheduled meeting date and shall state the purpose for which the meeting has been called.

D.  Board Meetings.

The Board of Directors shall meet weekly during the football season, and at least once each month throughout the remainder of the year.  Meetings of the Board of Directors shall be called by the President. The Secretary/Treasurer shall notify all Board members at least three days prior to each meeting as to the time and place
of the meeting.  Board meetings shall normally be open to any member, but may be closed, at the discretion of the Board, to discuss sensitive issues and/or the “good name and character” of individual members.



ARTICLE III ELECTIONS
A.  Nominations Committee

Not later than the first Regular meeting in October each year, the President shall appoint a Nominations Committee, composed of at least three (3), but always an odd number of, Regular members who do not currently hold elective office.  The Committee shall be responsible for nominating at least two (2) Regular members as candidates for each of the Association Officer and At-Large Board Member positions due to start new terms the following year.  One week prior to the Annual meeting, the Nominations Committee shall present to the general membership, the slates of candidates for each
position being contested.  At the Annual Meeting, and just prior to the election process for each contested position, the slate of candidates for that position
will be opened for nominations from the floor.  A nomination and a second are required to add a candidate to the slate of any contested position.

AB.  Elections Committee.

Not later thatn the last Regular meeting preceding the Annual meetingfirst regular meeting in October each year, the President shall appoint an Elections Committee, composed of at least three (3), but always an odd number of, Regular members who have not and will not accept a nomination for an
elective position within the Association for the following yeardo not currently hold an elective office.  The Committee shall be responsible for nominating Regular members as candidates for each of the Association Officer and At-Large Board Member positions due to start new terms the following year.

One week prior to the Annual meeting, the Elections Committee shall present to the general membership, the slates of candidates for each
position being contested.  At the Annual Meeting, and just prior to the election process for each contested position, the slate of candidates for that position
will be opened for nominations from the floor.  A nomination and a second are required to add a candidate to the slate of any contested position.

The Elections Committee shall conduct the actual election of Regular members to fill each of the positions being contested, and shall ensure that only eligible members vote in the elections.

If a member of the Elections Committee accepts a nomination for any elected position, that member must immediately resign from the Elections Committee.  A new member will then be appointed to the Elections Committee so as to maintain at least 3 members and an odd number of members.
The Elections Committee shall conduct the actual election of Regular members to fill each of the positions being contested, and shall ensure that only eligible members vote in the elections.
	
BC.  Voter Verification.

At the start of the Elections segment of the Annual meeting agenda, all members not eligible to vote shall be excused from the meeting, if they so desire to leave.  The Secretary/Treasurer shall certify that a quorum of eligible voters is present

CD.  Order of Elections.

The Elections Committee shall normally conduct elections for contested positions in the following order:

1.   President.
2.   First Vice President (Evaluations)
3.   Second Vice President (Training)
4.   Secretary/Treasurer
5.   At-Large Board Member
6.   At-Large Board Member
7.   At-Large Board Member (when required)
(Should other positions also be contested, they shall be elected following election of the final At-Large Board Member.)

DE.  Officer Elections Process

The Elections Committee shall utilize the following procedures for election of members to Officers positions:
1.   Once again present the Nominations Committee slate for the position being contested at that time.
2.   Open the slate for nominations from the floor, accept all properly made floor nominations, and re-close the slate.  Members nominated, but not elected, to previously contested positions, are eligible for nomination to subsequently contested positions.  No member,
however, shall be elected to more than one elective position each year.
3.   Instruct the members to vote for the one candidate of his/her choice to fill the position being contested.  Voting shall be by secret ballot, written ballot.  Members must be present to vote in the elections; no proxy votes shall be accepted.
4.   The committee shall collect the written ballots and ensure that there are no more ballots than there are eligible voting members in attendance.
5.   The committee shall take the ballots to a secluded area where they will be counted by each of the three members of the committee.  Any ballot which is unreadable will be discarded and not counted in the tally for any candidate. A consensus as to the final tally of the ballots for each candidate shall be reached by the Committee.

a.   If a single candidate has garnered a simple majority of the ballots cast, he/she shall be declared the winner of the election for that contested position.
b.   If a single candidate does not garner a simple majority of the ballots cast, those candidates receiving the higher pluralities of votes, which collectively achieve a simple majority, shall be offered to the voting members in a
run-off election for the contested position.  Steps 3, 4, and 5 will be repeated until a single candidate achieves a simple majority of the ballots cast and is declared the winner of the election.

EF.  At-Large Board Member Elections Process.

The election of members to At-Large Board Member positions will follow the completion of elections for all Association Officers.  Since each of the At-Large Board Member positions is equally important, the Officer Elections Process, E above, is modified as follows, to conduct elections to fill At-Large Board Member positions:

1.   The election for each of the At-Large Board Member positions will be conducted separately, one following the other.
2.   A consolidated slate of candidates will be utilized for the elections of all At-Large Board Member positions.  The name of the eventual winner of each At-Large Board Member election will be struck for the slate, and the remaining candidates will vie for the remaining positions(s).
3.   All other procedures of the Officer Elections Process remain the same. FG.  Removal of Officers/Board Members from Office.
Officer of the Association and Board members may be removed from office by a three-fourths vote of the general membership present at any meeting of the Association provided that: (1) notice of intent to conduct such a “vote of confidence” at a particular meeting is provided to all members at least one calendar week in advance of that meeting, and that (2) the affected officer or Board member is availed the opportunity to present his/her case, and any supporting evidence/witnesses, before the general membership, prior to such a “vote of confidence” being taken.
ARTICLE IV

DUTIES OF THE OFFICERS

A.  President.

1.   The President shall act as the Executive Officer of the Association, shall preside at all Association general membership meetings, and shall preside at all meetings of the Association Board of Directors.   He/she shall act in the capacity of Association parliamentarian, or shall appoint another Regular member to act in that capacity.  The
President shall also have the power to “declare” the presence of a quorum at any meeting, when urgent Association business must be transacted, but at which a “de facto” quorum is not present.

2.   The President shall, in coordination with the Executive
Secretary, conduct negotiations on behalf of the Association.

3.   The President shall, before it is published, co-sign, with the Secretary/Treasurer, the annual financial statements of all monies received/disbursed and of cash on hand.

B.  First Vice-President (Evaluations).
The First Vice-President shall fulfill the duties of the President in his/her absence, shall assist the President as requested, and shall chair and be responsible for the Evaluations Committee.

C.  Second Vice-President (Training).
The Second Vice-President shall fulfill the duties of the President in the absence of both the President and the First Vice-President, shall assist the President as requested, and shall chair and be responsible for the Training and Program Committee.

D.  Secretary/Treasurer.

1.   The Secretary/Treasurer shall process all correspondence to and from the Association, shall keep and preserve all Association records, shall issue all Association notices, and shall oversee and be responsible for all printing and publications ordered by the Association.

2.   The Secretary/Treasurer shall maintain and publish an annual list of NAFOA Officials
3.   The Secretary/Treasurer shall record, and read aloud when appropriate, the minutes of all Association general membership and Board of Directors meetings.  He/she shall call the roll at every Association meeting.

4.   The Secretary/Treasurer shall collect and disburse all Association monies and shall create, maintain, and preserve all permanent financial records of the Association.

5.   The Secretary/Treasurer shall collect and process all local and state officiating registration fees for members of the Association, and shall collect Association dues from all members

6.   The Secretary/Treasurer shall place all funds collected from and for the Association into bank or other depository accounts(s), approved by the Board of Directors, in the name of the Association.  He/she shall disburse only those Association funds authorized by the Board of Directors.

7.   The Secretary/Treasurer shall be responsible for publishing the annual financial statements of all monies received/disbursed and of cash on hand.  The statements will be checked and approved by the Auditing Committee and by the Board of Directors.  The statements will be co-signed by the Secretary/Treasurer and President before being published, and will be made available at the Annual Meeting.

E.  Each Officer shall:

1.   Perform all duties assigned to his/her office by the Constitution and By-Laws, and all other duties assigned to him/her by the President and/or Board of Directors.

2.   Make every reasonable effort to uphold and further the policies adopted by the Board of Directors

3.   Scout games (evaluate fellow officials’ performances) whenever possible, and report his/her findings to the Evaluations Committee.

4.   Upon conclusion of the year’s business, transmit all records  of his/her office to the Secretary/Treasurer to become a part  of  the permanent record.

ARTICLE V

DUTIES OF THE BOARD OF DIRECTORS

A.  The Board of Directors shall manage the affairs of the Association.  A simple majority of the Board of Directors (five (5) or more members) shall constitute a quorum of that body for the purpose of transaction of the business of the Association.

B.  The Board of Directors shall have the power to act on any matter pertaining to the Association that should arise during the periods of time when the general membership of the Association is not in session.

C.  The Board of Directors shall not obligate the Association for any indebtedness that cannot be paid from the annual dues of the Association.

D.  The Board of Directors shall function as the Association Grievance Committee.
An internal sub-committee may be appointed to more thoroughly investigate a complaint, and to present its findings to the full Board.  Should any member of the Board be the subject of a complaint, that individual shall be disqualified from all deliberations concerning the complaint. It shall be the duty of the Board to fairly resolve all complaints, and to make recommendations deemed advisable and resulting form such resolution.

E.  The Board of Directors shall review Membership Committee recommendations concerning new-member applications.  If approved by the Board of Directors, an applicant’s name shall be presented, at the next following regular meeting, to the general membership for a vote of acceptance.  If an applicant is not approved by the Board, his/her application for membership shall be promptly denied.

F.  The Board of Directors shall provide general, but detached, oversight of all Association committees. They shall render appropriate consideration, decision, and/or action to all committee reports and recommendations.

G.  The Board of Directors shall see that all matters set forth in the Constitution and/or By-Laws are upheld, and shall adopt such additional rules and regulations to those stipulated in the Constitution and By-Laws, as they deem necessary.

H.  Each year the Board of Directors shall interview and select an Executive Secretary to perform the task of planning, coordinating, and executing game assignments for the Association.  The Board of Directors shall also negotiate, each year, the amount to be paid the Executive Secretary.

I.   At-Large Board Members shall:
1.   Perform all duties assigned them by the President and/or the Board of
Directors.
2.   Scout games (evaluate fellow officials’ performances) whenever possible and report their findings to the Evaluations Committee.
3.   Make every reasonable effort to uphold and further the policies adopted by the Board of Directors.

J.	Any action taken by the Board of Directors, whether on a matter covered or not covered by the Constitution or By-Laws, shall be final.   The only exception to this rule shall be that a 2/3 majority vote of the general membership may modify, alter, and /or overturn any Board decision or action.

ARTICLE VI
 EXECUTIVE SECRETARY
A.  Although the Executive Secretary will normally be a member of the Association in his/her own right, he/she is also considered to be an employee of the  Association, and will be paid from Association funds for his/her assignment and record keeping services.

      B.  the The Executive Secretary shall:

1.   In coordination with the President, conduct negotiations on behalf of the
Association concerning officiating contracts for regular season games.

2.   Each week, prepare a tentative list of officiating assignments for approval by the Assignments Committee.

3.   Keep a record of each member’s availability for officiating.

4.   Assist the Evaluations Committee in the creation and maintenance of the Association’s Officials Qualifications List.  This list shall be utilized by the Executive Secretary and the Assignments Committee in the selection of officials for game assignments.

5.   Create and maintain a Season Assignments Chart which will show the numbers and types of game each official has been assigned during the course of the season.  The Chart shall be available for review by the Assignment Committee.

6.   At the request of any Athletic Director or Coach, furnish them a list of Association members.  The executive Secretary shall give the Athletic Director or Coach, of each high school varsity home and visiting team whose game(s) the Association will officiate that year, a chance to indicate which Association officials they do not wish to call their game(s). This shall be known as the “Scratch list”.  To the greatest extent possible, the
Executive Secretary, the Assignments Committee, and the Board of Directors shall honor such Scratch Lists.  “Scratches” shall not, however, carry-over from one year to the next.

7.   On a weekly basis, notify each varsity team’s Athletic Director/Coach of the officials assigned to their game. Changes, due to emergencies, will be made by the Executive Secretary.  Both coaches shall be informed of such changes at the earliest opportunity, but no later than at the Referee’s conference with the Coaches prior to the game

8.   Maintain necessary liaison with the AHSAA, furnishing them with all required and/or requested records, applications, renewals, etc.

ARTICLE VII
ASSOCIATION PAYMASTER
A. Although the Paymaster will normally be a member of the Association in his/her own right, he/she is also considered to be an employee of the Association, and will be paid from Association funds for his/her assignment and record keeping services.
B. 

C. 
D. The Association Paymaster shall:

a. Obtain football schedules from the Assignment Secretary
b. Submit an invoices to the schools
c. Receive payments and deposit the money
d. Pay officials for services rendered
e. Return unused money back to the schools (cancellations)
f. Maintain an accurate bank account
g. Submit 1099 to officials and IRS
h. Year-end surplus money returned to the Treasurer 

.

ARTICLE VIII COMMITTEES
A.  Standing Committees.

The following standing committees, their respective chairpersons, and their respective membership shall, with the advice and consent of the Board of Directors, be appointed by the President:

1.    The Membership Committee.
a.   The Membership Committee shall consist of three (3) Regular members.

b.   The Membership Committee shall establish and maintain procedures and requirements for the conduct of interviews, investigations, and/or examinations of candidates for acceptance to membership in the Association.  Such procedures and requirements shall be approved by the Board of Directors.

c.   The Membership Committee shall receive all applications for membership, shall interview, investigate, and examine each candidate, and shall report its findings reference each candidate to the Board of Directors with recommendations whether or not to accept each candidate as a member of the Association, and if so, to which category of membership.

12.   The Training and Program Committee.

a.   The Training and Program Committee shall consist of five
(5) members.  It shall be chaired by the Second Vice-President-
President (Training) and supported by four (4) additional 
Regular members.

b.   The Training and Program Committee shall instruct, train, tutor, and advise both inexperienced and experienced officials in physical conditioning, general health, and the rules and officiating mechanics of the sport of football, through a well-planned, thorough, and flexible program of instruction.  The Committee shall be imaginative in its approach and shall enlist all resources at its disposal to ensure that NAFOA officials are the best trained, prepared, conditioned, and equipped in the AHSAA.  Under current AHSAA sanction, the rules and mechanics to be taught will be those of the NFSHSANFHS and the mechanics AHSAA.  The program and all changes/modifications thereto, shall be approved by the Board of Directors.

c.		The Training and Program Committee shall plan and conduct a training program on the rules and/or officiating mechanics at each Regular meeting and at such additional, special training sessions as the Board of Directors may direct.

d.   The Training and Program Committee shall plan and conduct programs on specific problem areas brought to its attention by the Board of Directors, the general membership of the Association, and/or the AHSAA/NFSHSANHSA.

e.   The Training and Program Committee shall work in close coordination with the Evaluations Committee to identify and correct any specific weak spots in an individual
official’s abilities, or in the officiating of the Association as a whole.

23.   The Evaluations Committee.

a. a.   The Evaluations Committee shall consist of five (5) members.  It shall be chaired by the First Vice-President (Evaluations) and supported by four (4) additional Regular members.  The President will ensure that this committee is represented by members whose experience and primary officiating positions encompass all four of the primary football officiating disciplines:  Referee, Umpire, Linesman/Line Judge, and Back Judge.

b.   Te.
b.   The Evaluations Committee shall be concerned with the demonstrated development and performance of the Association officials on the field.  To this end, the Evaluations Committee shall develop and maintain a thorough and complete system and report for the objective and subjective evaluation of individual officiating performances.  This system and report, and all change/modifications thereto, shall be approved by the Board of Directors.

c.   The Evaluations Committee shall be responsible for the creation and maintenance, in coordination with the Executive Secretary, of the Association’s Officials Qualifications List, and shall work in close coordination with the Assignments committee in determining which games/officials shall be evaluated.

d.   The Evaluations Committee shall work in close coordination with the Training and Program Committee to identify and correct specific deficiencies found in the Association’s officiating of the sport of football.

e.   The Evaluations Committee shall pay particular attention to those members who meet the time requirements for advancement to AHSAA Approved and Certified ratins. Based on their evaluation of each such member’s abilities and performance, the Committee shall recommend to the Board of Directors, those members whose names should be submitted to the AHSAA for rating advancement.

f.	The Evaluations Committee shall also function as the Rules Interpretation Committee when the need for such a body arises.

34.   The Assignments Committee.

a.   The Assignments Committee shall consist of five (5) members of the Board of Directors. It shall be chaired by an At-Large Board Member and supported by the First Vice-President (Evaluations), the Second Vice-President (Training), and two (2) additional Board Members.

b.   The Assignments Committee shall review and, if necessary, modify, the initial list of weekly assignments prepared by the Executive Secretary, and render approval of the final ll
list  prior to assignments being announced/published to the general membership.

c.   The Assignments Committee shall ensure that assignments are made in as equitable and non-prejudicial a manner as possible, given the restrictions imposed by AHSAA, the provisions on game assignments found in these By-Laws, and the “Scratches” requested by Athletic Directors and Coaches.

45.   The Conduct and Ethics Committee.

a.   The Conduct and Ethics Committee shall consist of five (5) members.  It shall be chaired by an At-Large Board Member and supported by four (4) additional Regular members.

b.   The Conduct and Ethics Committee shall be concerned
with the conduct of Association officials both on and off of the field.  The Conduct and Ethics Committee shall observe Association members, not for their demonstrated officiating development/abilities/performance, but for their
compliance with the Association’s Standards of Conduct at meetings, on the field, and elsewhere.

c.   The Conduct and Ethics Committee is not intended to be a sanctioned vigilante, secret police, or otherwise conduct- enforcement body, but rather a judicious committee whose mission is to identify areas for improvement of member conduct within the Association.  To this end, the Committee shall report its coordinated observances to the Board of Directors and, if required, to the general membership.

d.   On direction of the Board of Directors, the Conduct and Ethics Committee shall hold individual confereneces, in a professional manner, with any member whom the Board determines is in need of guidance in the area of personal conduct.

e.   On direction of the Board of Directors, the Conduct and Ethics Committee shall review, and if necessary investigate, all allegations of member misconduct and/or failure to comply with the Association’s Standards of Conduct, and render to the Board a report of its findings and recommendation(s) for appropriate Board action.

f.   T.

f.	The Conduct and Ethics Committee shall, whenever circumstances warrant but at least an annual basis, review member conduct and present its recommendations to the Board of Directors, concerning the advancement of Associate members to Regular membership, Applicant and Trainee members to Associate membership, Trainee members to Applicant membership, and/or Regular members to Affiliate membership.

56.   The Audit Committee.

a.   The Audit Committee shall be chaired and supported by three (3) Regular members, none of which shall be a member of the Board of Directors.
b.   The Audit Committee shall perform an audit of the Secretary/Treasurer’s financial reports prior to their being published

67.   The Grievance Committee.

a. a.   The Grievance Committee shall be chaired appointed by the President and consist of the remaining members of the Board of Directors3 non-Board, but Regular Members.  The President shall, at his discretion, appoint a sub-committee consisting of three (3) Board Members to initially hear and thoroughly investigate an individual complaint, and to present its findings to the full Board. Should any member of the Board Grievance Committee be the subject of a complaint, that individual shall be disqualified from all deliberations concerning the complaint.	Comment by Carter, Joe W: We need to add what would happen if this should occur.

b.		It shall be the duty of the Grievance Committee/Board of Directors to hear and investigate all charges, disputes, and complaints made by coaches, school officials, the AHSAA, or members of the Association concerning either individual members of the Association or the Association as a whole; to fairly resolve them; to make recommendations deem advisable and resulting form such resolution; and to notify/refer to the AHSAA any matter that they deem necessary.

c.   All findings/reports generated by the Grievance Committee are the property of the Office of the President and shall remain confidential.  They shall not necessarily be open to the public at-large or the general membership, but may be accessed by the affected parties, the Board of Directors,
and/or those persons so designated by the President or the
Board of Directors.



B.  Special Committees.

The following special committees, their respective chairpersons, and their respective membership shall, with the advice and consent of the Board of Directors, be appointed by the President: (1) The Nominations Committee; (2) The Elections Committee; (32) The Constitution and By-Laws Committee; (43) The Annual Banquet Committee; (54) Any other special purpose committee deemed necessary by the President.  The duties of these committees shall be as 
specifically designated by the President and approved by the Board of Directors.



ARTICLE VIII IX
OFFICIATING ASSIGNMENTS
A.  The Executive Secretary shall make the initial assignment of Association officials for all regular season games.  The Assignments Committee shall review and, if necessary, modify, the initial list of weekly assignments prepared by the Executive Secretary, and render approval of the final list prior to assignments being announced/published to the general membership.

B.  Assignment of Association officials for regular season games shall conform, to the greatest extent possible, to the following guidelines:

1.   Assignments shall not be made in violation of AHSAA regulations.
2.   Assignments shall not be made to individuals under Membership
Suspension.
3.   Assignments shall not be made, except when unavoidable, in contravention to an Athletic Director’s/Coach’s “Scratch List”
4.   Assignments shall not be made, except when unavoidable, in contravention to an official’s stated non-availability.
5.   The greatest extent possible, the same official will not be assigned to officiate games involving the same varsity school two weeks in succession, nor more than three times in any given season.
6.   Assignments shall be made based on demonstrated ability and experience.
Such ability and experience shall be determined through the use of the Association’s Officials qualifications List; a list of each Association official’s qualifications at each of the various officiating positions – Referee, Linesman and Line Judge, Umpire, and Back Judge – expressed in terms of one of three levels of capabilitysix levels of capabilities (numbered 0 to 5).  Depending on his/her qualifications and experience, and individual official may be rated at dat
different levels of capability for each position.  The three levels of capability are defined as follows:
· a.   5 – Qualifies for State Finals
· 4 – Above average Playoff quality and has potential for State Finals
· 3 – Works regular season varsity and is qualified for Playoffs
· 2 – Works regular season varsity and has potential quality for Playoffs
· 1 – Works regular season varsity and is not ready to work Playoffs
· 0 – Is not ready for regular season varsity
Level A – Fully Qualified:  Proven ability to handle assignments at the varsity level for a given position.  Members shall have at least two years experience at the sub-varsity level, at a given position, before being granted this status.  Officials at this level shall be assigned, by position, high school varsity games, in rotation,
before officials at other levels.
b.   Level B – Minimally Qualified:  Experience and demonstrated ability at the sub-varsity level, in a given position, indicates the potential to capably handle varsity assignments, when supported by more experienced officials.  Officials at this level shall have
completed at least one year at the Entrant level (Level C) and shall be assigned, by position, varsity games, in rotation, after all available Level A officials have been assigned.
c.   Level C – Entrant:  Officials with little or no previous experience at a given position.  Officials at this level shall be assigned, by position, varsity games only in an emergency.

7.   It is understood that no set of guidelines is perfect and that exceptions to the above guidelines may, due to unusual circumstances, be required.  One known exception to these guidelines will be the assignment of possibly lesser experienced officials to varsity games in fulfillment of requirements for attainment of AHSAA Approved and Certified ratings the following year.

C.  The assignment of NAFOA officials for state playoff games will be in response to and in coordination with AHSAA requirements.  The AHSAA selects and assigns contest officials for all state playoff contests based on merit. Contest officials in all sports are evaluated during the regular season and only those officials rated in the top 50 percent of their sport are eligible for state playoff assignments.  Evaluations continue during each playoff round up through the finals with the higher-rated officials earning assignments.
The assignment of NAFOA officials for state play-off games will be in response to and in coordination with AHSAA requirements.  The assignment of NAFOA personnel will be mad solely by the Board of Directors of the Association based upon a recommendation provided by the Executive Secretary. At least two weeks prior to the last regular meeting of the season, the Board of Directors shall present to the general membership their plan for making assignments to play-off games.  This plan shall include potential crew assignments, based on individual availability as then known, for each week of the play-off. The plan shall accommodate, to the greatest extent possible, a varying number of games for each week of the play-offs.

D.  The Executive Secretary shall make assignments for all games below the High School level with limited Assignments Committee review.  The Executive Secretary shall attempt to make an equitable assignment of games below the varsity level to officials of all capability levels.

E.  Each official shall notify the Executive Secretary of any period of time he/she will be unavailable to officiate. Such notification should be as early as
possible to prevent last minute changes in assignments.  A NAFOA member’s first loyalty and obligation in football officiating is to this Association,
regardless , regardless of the time sequence of Association assignments and/or personal obligations to officiate non-Association games.  Officiating of non- Association games must be approved by the Board of Directors.  Failure to support the Executive Secretary/Assignments Committee and failure to comply with this article constitute grounds for consideration of disciplinary action by the Board of Directors.



ARTICLE IX
 OFFICIATING UNIFORMS
1.		The Association uniform for officiating varsity high school games shall be as prescribed by the AHSAA, except that the general membership may, by majority vote, restrict some of the alternative uniforms permitted by the AHSAA.  The uniform(s) for officiating sub-varsity level games shall be determined by majority vote of the general membership.  All officials in a game will wear the same uniform.

2.   No member shall be assigned a game unless he/she has a complete and appropriate uniform for the game to which he/she has been assigned.

3.   It is the responsibility for each member to procure the required uniform(s).  When reporting to the game site/rendezvous point, an official shall also present a neat and well groomed appearance. Failure to comply with this provision constitutes being out of uniform, and is subject to consideration of disciplinary correction by the Board of Directors.

4.   Each member shall wear his/her uniform for officiating varsity high school games to the association meeting immediately preceding the initial varsity games for the season.  The Board of Directors will inspect each individual’s uniform to ensure that all Association officials will be wearing the same uniform during the season, and to ensure that all patches are properly positioned on each official’s uniform.

ARTICLE X
 PAY SCHEDULE
Game and mileage fees are established by AHSAA prior to the start of each season and are available in the Fall Sports Book at the AHSAA website.  Disbursement is handled through the Association’s Paymaster.
Game and mileage fees will be established by the Board of Directors prior to the start of each season, shall be announced to the general membership at the first Regular meeting of the season, and shall be the fees negotiated into each officiating contract accepted by the Association.
